GOLDEN LANE ESTATE INVESTMENT PROGRAMME ~ MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMMIE)
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Installation of Sprinklers Great Arthur Housa only (as part of wider programme) £750,000 '
Goldan Lana Windows, Redetoration & Raofing £20,383 400
Goldan Lans Area Lighting & Accescibility External block lighting and podium £500,000 t— 1. | |
Great Arthur House Fira Compartmentation £2,000,000 I [
Fire Door Raplacsment Programme Residental front doors, I fire doors (all blocks excluding GAH) £1,260,000 — I |
w Golden Lane Heating - Phase I {Crescent & Cullum Weich) £3,500,000 . = | i I
Landlords Electricsl Ramadial Works (Multiple Estate Programume) Pragramma of works to emarge from Phasa IV testing currantly angeing TRL| |
§ Balcony Balustrade Replacement Matal Raflings: Basterfield, Bayer, Bowater, Cuthbert Harvowing, Hatfiekd, Stantey Cohen £60,000 W E— . . ! |
E Concrete Repalrs - Intemal Communal Area Basterflald, Bayer, Bowater, Cuthbart, Hatfield £150,000
E Concrete Repalrs - Podhum & Car Park Patch rapalr to degraded areas E150,000 ____ |
T mo.ooo | | I
E- Bollar Replascamant Programme (Multiple Estats Programmae) 69 Bollers, 72 Raclatar Systams {aubject to Net Zaro strategy) £210,000 __.F.m.- TR I :
- Road Markings & Signage Renewal (Multiple Estate Programma} TBC lollowing survey £30,000 ' —— — —
Play Area Replacernent {Multiple Estate Programme} Ball gornes Areq, Basterfield Housa/Laisura Cantre £45,000 ] 1 L
Golden Lane Podium Waterproofing S¢ope TAC £1,000,000 1
Internal/External Redecoration [Multiple Estata Frogramma} cyelical works - subject to survey {areas not covered in window project) £500,000 : J “
Tenants Elactrical Testing 5 yunr cychical works £232,800 | J | I
Dacant Homas 24-26 {Multiple Estate Programma} 221 Kichens (41 prior refs/no access), 71 Bathrooms(25 prior refs/no acesss) at GLE £1,282,500 | r| - S N— .
T Colden Lane Esbuix Tl £23,053,700 ELTTE030 £13,018,000 [TRFEEL] [ 1,176,558 | imLT ]

MIDDLESEX STREET ESTATE INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)

INVESTMENT PROGRAMME
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Instalintion of Sprinklars Patticast Tewer only (as part of wider programma)
Net 2era Retrofit Pliots

MSE Padium & Roof Watarproofing Works. Tnc podium planters {project TEC - may ba covered by works to car park)

Road Markings & Signage Renswal (Multipla Estats Programme} sublect to survey

Door Entry System Replacement {IMSE & partial Southwark)
Car Purk Sprinkfer System Replacemant

MSE Carnmunal Ventilation (Pacticcat Tower)

Play Area Rapl {Mubkiple Estate F ] MUGA {ball games}, Podium

CCTV Programme {Multiple Estate Programme}

Tenants Electrizal Tasting 5 year cydical warks
Decent Homes 24-26 (Multipla Estata Programme) 134 Kitchens, 41 Bathrooms at MSE
Communal Flocring (Multiple Estate Programma) Patticoat Towar only

Middlasex Strast Estais Totsl CLERE. 100/ ETTHDOR ETTE, il L9088, 000 ERYY N0 385,350 ]




AVONDALE SQUARE ESTATE INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)
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Hi4  Firm Door Replacemant Programma |Residential front doora, communal fire doors (all blocks extiuding Harman & £2,787,000 i |
HEE  Instalistion of Sprinkiers Point blocks only (as part of widar programme) Im= I
HEd  George Eliston & Evic Willans Refurbishment e 11 refurb {£420k - GE 2 [Ifts st £280k, EW 1 11t at E140k, plus fees - et £10k per block) £3,700,000 |
Landiords Electrical Remadial Works (Multiple Estate Programme) Programma of works to smerge from Phasa IV testing currently angoing TR
Net Zsro Rakrofit Pliots £100,000§
E LIt Rafurbishment {Harman Closa) DY ast £220k plus feas £250,000
Boller Repiacamant Programme (Multiple Estate Programme) 244 Bollars, 156 Raditor Systams (subjact to Net Zero sivategy) £730,000
3 Avondala Estate Contrets Testing & Ramadial Warks {Capital Works) Include balconles, soffits & sssociated balustradas E600,000
Acad Markings & Signage Aznewal (Multipls Estate Programme} subjact to survey £30,000
Flat Roof Ranswals & Insulation £2,000,000
Play Area Replecament (Multiple Estata Programme) [Toddiars Sunksn Play Area £48,000
Avondala paving & communal wallewsy rafurbishmant lsubject be survey £100,000
CCTV Programme {Multiple Estate Programme) [Awandale £150,000
Tenints Electrical Testing S yeur cyclicel works 427,200
dan Shed & Outhuiidl /Gate Replacement ubject to survey £25,000
Dacant Homes 24-25 {Multipln Extata Programme) 122 Kitzhans (54 prior refussls/na accas), 74 Bathroom) [38 prior refusals/no aceess) £795,000
Communal Flooring (MuXipie Estste Programma) £60,000
Awondale Souse Entate Totel | £10,200,200 187 800 2,407,508 [EXTTE 1, T 643 000 |
SOUTHWARK ESTATE INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)
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#0  Window Replacaments & Externat Radeccration Pakeman, Stopher & Sumner anly W“
Wi Fira Door Replacement Programma [Residantial front doors, communsl fire doors I
HSG  Southwark Estate Contrete Testing & Repair L‘oblu\umndwnphumlnu £3,500,000
Lendiords Elgezrieal Remadial Works (Multiple Estate Programme) Programma of works to emarge from Phasa IV g rehy ing, In ghting ™we
o Mot Zaro Ratrofit Plicts 300,000
g Fiat Roof Rengwnis & Insulation Al blacka {combine with Willlam Blalka partial} £2,000,000
Poller Repiscemnant Programme {Mulipls Estate Programme) 141 Bollars, 153 Reclator Systams [sublact to Met Zero sirategy) £425,000
E Road Markings & Sipisge Renwwal (Multiple Estate Programma) subloct to survey £30,000
Intarnal/Extarnal Redacoretion [Multipla Estate Programme) cyciical works - subjact to survey 450,000
Door Entry Systam Replacemant {MSE & partial Southwark) Bazelay , Markstone, Grsat Suffolk St Inz fob system hardwara ranawal all blocks £200,000
= Piay Arex {hMultiple Estate F [sumnar Bulldings: Ball Games Area & Play Arsa £90,000
CCTV Programma {Multipie Estate Programma) £200,000
Termants Electrical Tasting S year eyclical works £187,200
Decant Homes 24-26 IMultipla Estate Programme) 101 Kitehans [44 prior refusala/no sceass), 76 Bathrooms (25 prior refusals/no access) EB95,000
Communal Hooring {Multiple Estate Programma) E25,000
Southwari Bstats Totel | £12,812,200




WILLIAM BLAKE ESTATE INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST {FUTURE PROGRAMME)
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'H¥  Window Replecemarits & External Radecoration £2,883,250 I
‘HE4  Fire Door Replacement Progamma Residentisl fremt doors, | fire doors £440,000
Landlards Electrical Remedial Werks (Multiple Estate Programma) Programwne of works to emerge from Phase IV testing currently ongoing, Inc street lighting TBC|
E Nat Zero Ratrofit Pllots £50,000
g Boller Replacament Programme {Multiple Estate Programme) 37 Bollers, 50 Radiator Systems (subject to Met Zero strategy) £110,000
E Willlam Binke Estate Concrats Testing & Remadial Works (Capital Works) Include balconles, soffits, associated balustradas, any brickweork £200,000 I I 1l I
E Road Markings & Sianage Renewal {Multiple Estata Programma) Hubjact to survey £30,000 ' JI :
E Intarnal/External Redecoration [Multiple Estate Programme) cyclical works - subjact to survey £350,000 1
g Play Araa Replacernant {Multiple Estate Programme) Play Area on Grean £45,000
Tenants Electrical Testing |5 vear cychcal works £56,000
Dacant Homes 24-26 {Multipla Estate Programma} 20 Kitchens (10 prior rafy access), 10 Bath {7 prior sccess) £125,000 | |
Communal Fleoring {Multiple Estat Programme) £20,000 . I .
Wiikam Bloke Estate Total|  £1. 719,140 GROET | £103.500 [T | EXT.o0a | E110 000
HOLLOWAY ESTATE INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)
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KB4 Fira Door Replacament Progremme Resicential front doors, communal fire doors £500,000 | | | [ |
HIB  Window & External Red tl £3,825,000
- Het Zero Retrofit Pliots £50,000 i
§ Boller Replacement Progremme (Multiple Estate Programme) 54 Bollers, 52 Radlator Systems (sublect to Net Zero strategy) ::lsz,ouo] | W rLA UL LA RSN PRl 3O T i D AR
Road Markings 5 Signaga Renewal {Multiple Estate Programme} sublect to survey £30,m0i
¥ Internal/External Redecoration {Multipla Estata Programma) cyciical works - subject to survey £350,000
E Car ParkfPodium Asphalt Aanewal (Holloway, York Way) subject to survey, inc paths snd paving TR
E Play Area Replacement (Multipla Estate Programmae) ‘Whitby Court Green play area £45,000
E CCTV Programme {Multiple Estate Programme) £73,000
Tenants Electrical Testing 5 yuar cydical works £75.200
Dacant Homas 24-26 {Muitiple Estate Pregramma) 76 Kitchens [11 priorr s/no access), 28 Bath {8 prior refusals/no acoass) £1E0,000
Communal Flooring [Multipie Estate Programma} £35,000
Moway Byturs Tonal| #5605 200 ] £4, 351,000 T ] E£Ta8, 008 =300 ] FeT |
YORK WAY ESTATE INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)
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#%4  Fira Door Raplacamant Programme Residential front docrs, communal fire doors £1,000,000
Net Zero Retrofit Pilots E50,000
Landiords Electrical Remedral Works (Multiple Estate Programma) Programineg of works to emerge from Phase [V testing curmently ongolng, Inc street lighting TRE|
Renew Firefighting Lift Generator £100,000/
I-IEJ Cammunal Ventltation £140,000|
York Way Estate - Communal Rocring, Lighting, Callings £200,000
E Lift Refurbishiment York Way 6 Lifts £1,200,000
Eoiler Replacement Programme {Multipla Estate Programma} 66 Bollers, 52 Radlator Systems {Shepherd House only) (subject to Net Zera strategy) £200,000 §VERE BT % BT (TG [ARIAA oo EH ] I O FETRTEETHI
E York Way Estate Concrete Testing & Remedial Werks (Capital Works) Includa bal soffits, any brickwork £300,000
E Road Markings & Signage Renawal (Multipla Estate Programme) subject to survey £30,000
= Car Park/Podium Asphalt Renswal {Holloway, York Way} subject to survey TBC|
Play Area Replncement (Multiple Estate Programme) MUGA {ball gamas), Plazza £45,000
York Way Window Replacamant & Ciadding explora dadding options to Incrassa anargy afficlancy £4,000,000
Tenants Electrical Testing 5 year cyclical works £165,500
Decant Homes 24-26 {Multipls Estate Programme) 152 Kitchens [18 prior refusals/no accass), 41 {14 prior refusals/ne acesss) £862,500 | | |
York Way Estate Total|__ £8,293,100 s | RERT Enza e | £4 308,058 | R |




SYDENHAM HILL ESTATE INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)
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H¥  Window Replecements & External Redecoration £1,217,810
Hi4  Rre Door Replacamant Programma f-\dlmhlﬁmtdmmmundﬁndm £200,000
Landiords Electricsl Ramadial Works {Multiple Estata Programme) Programma of works to emargs from Phase IV testing currantly ongoing, Inc street lighting TBC
Net Zero Retrofit Pliots £50,000
Bollar Raplacement Programma (Multipla Estate Programma) 265 Boilers, 13 Raclator Systernd {subject to Nat Zero sirategy) £78,000 o AN B W) 0 A Y
Rosd Murkings & Signags Ranawal (Multiple Estats Programme) lsubbject to survey £30,000
Internal/External Redecorstion {Multiple Estate Programma) cyeleal works - subject 1o survey £250,000
Play Area Replacamant {Multipls Estate Programma) Bali Games Ares E45,000
CCTV Programma (Multiple Estate Programmae} £35,000
Tenants Electrical Tasting E27,200
Decant Homas 24-26 [Multiple Estate Programma} 17 Kitchans {4 prier /no sccess), 11 Bath {4 prior refusals/no access) £112,500
Communal Fiooring (Multiple Estata Programma;) £10,000 |
Sydanham il siats Totl| 22,063,320 E1,342.608 ] £144,500 ' EXtRE LRyt [ £R5,750 |
SMALL ESTATES (DRON, WINDSOR, ISLEDEN) INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)
TRILLME
o NCOPS EATMATED VERRT [#REEEY TEAR 3 T v AN 4 oIt )] VERN S SN
coor ] az [ od o Gz m o a1 a2 [ o4 =] @ ot ] [ [ ol
AlMIJ|JAIBIO[N[D|J[Fw|A]w]s|J[A]s|o|w]D|J][F[M|A[M[JI|J[A[B|O[H[D|I][F][® Tl%‘ll J A[S|O[N[D[JFIM[AIM[I[J[AIB|[OIN]D[J]F M|
H¥%  Window Repl s & ' Windxor Housa £1,912,500 |
HB4  Fire Door Replecement Programme Raskiential front doors, communal fire doon £720,000
Landords Elactrical Rernedial Works {Multiple Estate Programma) Programma of works to emerge from Phasa IV testing curmently ongaing, inc street lighting T8l
i Net Zero Ratrofit Pliots L EALD00
g Bollar Raplacament Programmi (Multipla Estate Programma) 3 Bollers, 70 Radiator Systama [mbject to Net Zaro strategy) E220,000 T TR T T
3 Hleden - Domestic haxt sxchanger & control unit ranaval £150,000
£ Roat Markings & Skmogs Ranawal {Muitipie Estats Programma} subject te survay £30,000
E Internal/Extamal Redecoration [Multiple Estats Programme) leydical works - subjact to survay £350,000
E Flat Roof Ranewal & insulation (Windsor House) £400,000
CCTV Programme {Multipla Estate Programme} Dron (£27,000), Wihdsor (£34,000), Isledan (£31,000) £92,000 |
Tenants Elactrical Testing E150,400
Decent Hotnes 24-26 (Multipla Estate Programmia) 109 Kitchens (19 prior refusals/ne accass), 51 Sathtooms (10 prior refusals/ne secass) £772,500
Communal Fiooring (Multiple Estats Programme) 115,000 |
Seoall Exatoa Totsi|_ BA882,300 T A I B0 Toon Tasasm 1 o |
SPITALFIELDS INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)
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Fire Door Replacement Programma Ragidantial frant doors, communal fire doors £136,000 |
dlorda Electrical | Works (Muztipla Estats Programma) Programme of works to amengs from Phasa [V tasting curmantly ongolng, Inc straet ighiing TAC!
Net Zarc Retrofit Pllots £20,000
Boller Replacament Programme (Multipla Extate Programme} 8 Bollers [subject to Net Zaro strategy) £24,000 I PR G M. VLB Rl AT I N AR - B, WL, L £ AT b T,
Internnl/Extemnal Redecoration (Multipia Estate Progremme} eyclical works - subjact to survey E100,000 \
Tanants Electrical Testing £11,200
Dacant Homes 24-26 {Muhiple Estata Programma} 13 Kitchens (0 prior rafusals/no access], 11 Bathroams {0 prior refusals/no accass) 192,500
Communal Flooring (Multipie Estate Programnya) £5,000 ‘ |
Spitaifialds Totel 883,700 T4 020 | £18,000 | SO0 T I BT - [




COLAT INVESTMENT PROGRAMME - MAJOR WORKS DELIVERY FORECAST (FUTURE PROGRAMME)
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Net Zaro Ratrofit Pilots £50,000 \ |
w |
%E Boller Replacement Programme (Multiple Estate Programme) 18 In 2022, 27 In 2023, 1 In 2024 [subject to Nt Zero strategy) £138,000 wnbna acni il i, 0 TP AT . e [ 0 O ER AT ER
g CCTV Programme (Multiple Estate Programme} En,000 | I
g Tanants Electrical Testing £42,400 |
- !
COLAY Tota £250,400 25,900 £ son | €345 406,408 34,800
ESTEAATED T ELIHE
GOMBINED INVESTMENT PROGRAMME COST TR VEAR 1 208534) VEAN 3 [Fr3a2N] VEAR 4 (25-28] YEAR B (3435-37)
-wwh programmed (current forecast) 5 Yaar Progs jesd] 90 panssn| TAEFTLEND £32,505,110 13,18 70 £11,634,550 Fignlro
testing/pra contract surveys etc Potantial cost varianes «25% ) {108,811 350 £44,464,225 £28,256,398 E16,483,463 £14,543,188 £5,064,668
project carrled over fram peivous programma Potantial cost varlis 5% 655 387,170 6678535 £16,953,833 £9,590,078 8,725,813 5,038,513
EXCLUDING TBE Sime
Projects carriad ovar from p Fngrami E51,714,760
Now jrrvact value lunfundedi|  Li9.104 500
Potential eost variance +25%, i s, s
st “25%|  praimddod

ENCLUDING TBC SUMS






